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CB Life iPad app 
Development Plan

Intital timeline/plan 
+
Section 02c (competitor research) 



01. Briefing/Brain-storming

02. Project outline
	 a)	Defining	calls	to	actions
	 b)	Defining	app	functions
	 c)	Researching	competitor	apps
	 d)	Refining	target	audience	and	app	goals

03. Back-end Planning/navigation trees

04. content Planning and audit 
	 a)	Planning	what	we	want	and	what	we	have
	 b)	Collection	and	catagorisation
	 c)	Refining	information/section	deployment	
	 d)	Possible	new	content	to	be	developed

05. wire framing and interaction Board 

06. design skin and story Board 
 a)	Stage	1:	Agency	to	present

	 b)	Stage	2-4:	Changes	and	tweaks	by	client

07. design oPtimization and interaction outcomes

08. Build and develoPment
	 a)	Interaction	mapping/building
	 b)	Skin	programming/implementation

09. testing
	 a)	Stage	1	-	Agency
	 b)	Changes	and	tweaks	by	agency
	 c)	Stage	2-3	-	Client
	 d)	Changes	and	tweaks	by	client	

10. launch/suBmit to aPP store
	 Internal/external	launch

client sign off required

client sign off required

client sign off required

cd sign off

cd sign off

cd sign off
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 c) Researching competitors 
02. PROJECT OUTLINE
	 c) Researching competitors: Insights gained 

Job finding 

- Cover letter prep 

- Interview prep/advice 

- Lodging applications in app

- Prep tests (interactive)

- Recommendations and sharing to friends/colleagues 

Game/Interaction
- Brain teasers

- Competition/scoring with other players

- Match careers to player personality

- See others who have careers that you match

- Find your fit

Company engagement
- Testimonials from staff within company

- Celebration of talent

- Descriptions of offices 

- News 

Recommendations for navigation schemas 

- Group 01: Opportunities/Advice & Prep/Game (Actions)

- Group 02: Company News/Testimonials/Celebrations of talent (Topics)

- Group 03: Co-op as seperate category for grad students (Phase based)

Audience based schema on level 1


